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Summary of Qualifications
· Systems/Software Development (10+ years): - Proven analytical and design abilities in multi-platform, complex, high volume transaction-processing environments - Extensive experience in development and implementation of large projects. - Extensive Web Based Development (tools, design and architecture) 
· Project Management/QA Management (5+ years) -Decision making, Project Planning and Tracking 

· Technology Change Management: – Move from Client Server to Web Based 

· Life Cycle and Methodology Management (3+ years): -RAD (Rapid Application Development), JAD (Joint Application Development), and Waterfall. 
· Certified Project Manager - Certified CMM Analyst - Certified Lead Assessor of the Quality Management Institute (UK-London) 
· Quality Assurance and Testing: - Process Champion for the Business Service Line-CMM Level 4 

· Other Skills – Communication, Team-Leadership, Request For Proposals, Contract and Consultants Management, Problem Solving and exceptional presentation skills 

· Business Analyst for the following Industry Sectors- Retail, Films, Photo-chemicals, Digital-Imaging, Airlines, Paint, Automobiles, Electronics, Wholesaling, Finance and Accounting , E-Commerce, Health-care, Hospital Management and E-Banking 

Technical Profile 
· Languages/GUI’s: Visual Basic version 5.0, HTML, DHTML, CSS, vb-script, Java, java-script C, C++, Coldfusion, Progress, MF-Cobol 

· Databases: Oracle version 5-6-7, Ms-SQL Server, MS-Access 2000, Xbases 

· Technologies: EJB, XML version 3.0, IIS version 5.0, Coldfusion Application Server, Intershop, ASP, Lotus Notes (Workflow Tool), COM/DCOM, Content Management Tool -Gatebuilder (Content Management Tool), Spectra, Flash, OOD, OOA, EJB, Web-Speed, Crystal Reports , Corba 
· O/S Platforms: Windows NT 4.0,Windows 95, Windows 98, Unix (winix), Ms-DOS, Solaris 

· Case Tools: ER-Win, Turbo Analyst, Design I (Case Tool) 
· Process Management Tools – PVCS (ver 6.X) , PVCS (Bug Tracker) , Test Director ,Win Runner ,Load Runner 

· Application Servers : Weblogic , Websphere 

Professional Experience:
Nextair Corporation Canada (www.nextair.com) July 2001 to date
Title : Software Quality Assurance Manager 
Nextair is the leading provider of Wireless Internet Solutions. 


Job Description : 

-Delivering Quality Assurance Solutions management within a high technology environment.
-Leading the Quality Assurance operation and building the team
-QA Department Budgets and Project Plans-Scheduling , Tracking , Risk and Contingency Management
-Automating QA and Incident Management –using Ms-Project and other tools 
-Constructing a QA and testing process and integrating it into the development and implementation cycles.
-Project Planning and Tracking –Documentation – Quality /Project Status Barometer 
-Release Management 
-Test Plan Management and Strategy formulation , Project Management ,Process Automation , Quality norms ,Application , Role out , SQA Activities
-Applications -Mdispatch , Dispatchforce ,AIRIX Server, Mobile Device Applications(for RIM,WAP, Pocket PC)
-Architecture involves products like the Airix Server (Awarded the best Wireless Middleware Solution) , Airix Design Studio (Interface creation for Remote /Wireless Devices)
Technologies: Silk test (Automated Testing Tool) , Delphi , C++ , Design Studio 

Conceptware Ag (www.conceptware.de) September 2000-March 2001

Title: Technical Project Leader / Manager 
Conceptware Ag has been a pioneer in developing Gatebuilder (a Content Management Tool). 


Projects at Conceptware : 


Client: Razorfish (www.razorfish.com)-Founded in 1995, Razorfish is a global digital solutions provider.
Project: Razorfish -Hauck&Aufhaeuser (Bank) www.hauck-aufhaeuser.de 
Team Size: 10 - Duration: 2 months (January 2001-February 2001) ,JAD for Hauck&Aufhaeuser Privatbankiers KgaA’s web portal and e-banking solution. Role includes Project /Testing Planning and Tracking -Clarification Management -Design Reviews–Development –Reviews –Testing-Planning , Reviews and Scheduling ,Customizing Methodology to suite RAD/JAD Joint Application Development and Allaire Corporation’s Web Content Methodology
Completed the project in record time with a complex functionality and process logic flows.

Client: DRS Radio –Switzerland www.drs.ch - Switzerland’s largest radio station.
Project: Swiss radio DRS ,Team Size: 10 - Duration: 2 months (November 2000-December 2000)
RAD for DRS Radio, Switzerland’s largest Radio station making “on-line-boss” and One-to-One-Program. 
Role includes- Test Plans-Bug Tracking - Support Designed complex “PLP” Process Logic Flows for information flow and created a work-around –Developed Error Database-Improved on defect Tracking Process and improved on Customer satisfaction through Quality application delivery and release management.Rapid Application Development and Allaire Corporation’s Web Content Methodology
Client: Government of Hessen- The Government of Hessen has a very comprehensive Web-site.
Project: Prototype for Government of Hessen , Team Size: 2 - Duration: 2 months (September 2000-October 2000) Prototype for the existing static web site www.hessen.de . Role includes-Test Design Strategy , Test Plans , Estimation of Testing.Joint Application Development and Allaire Corporation’s Web Content Methodology.Won the Hessen.de contract with a Proto-type.

Technology used in Conceptware: Cold Fusion version 4.5,Spectra, Gatebuilder (Content Management ),java-script Run, IBM’s Netfinity, Windows NT, Cold Fusion Application Server, HTML, DHTML, Java
Origin Information Technology Ltd. Date August 1997 - August 2000
Title: Project Manager 
(Subsidiary of Origin B.V.-Netherlands-Philips Group)- www.origin-it.com a “Big 5” CMM Level 5
Also nominated as Process Champion for the BAS Service Line .Supervised Projects and Project managers,
Constructed the Quality System and drew up Software Development Processes . 
Managed multiple project Teams.Tool evaluations for process automation.

Projects at Origin Information Technology 


Client: Inport Systems –Sweden Leader in Port Management Systems.
Project: Warehouse Module –Team Size: 7 - Duration: 5 months (February 2000-July 2000)
Design and development of the Warehousing module of the Inport Port Management System.
Role includes-Project Planning and Tracking using Team Manager and Microsoft Project. Design Review mechanism implemented and Test Strategy formulated .In addition to this improved pre-release management and reviews.Joint Application Development incorporating Rapid Application development and offshore on-site Methodology.

Technology: IBM Netfinity 5500 server, IBM PC compatible, Windows 95, Windows NT 4.0, Er-Win, Progress, Web-Speed, HTML, DHTML, Oracle (Back-end Database), java-script Microsoft Office and Microsoft Project, Microsoft Team Manager
Accomplishments:Clarification Process optimized to reduce Problem requests and change request.--Self-Reviews strengthened to minimize time on Peer Reviews. --Web Based Progress Reporting Tool for Project Progress improving Project Profitability --Release Management -With PVCS and Pre-Release Reviews introduced.
Client: Philips UK, Proctor and Gamble and Origin India
Philips-Industrial giant for electronics and largest Dutch Multinational
Proctor and Gamble-American global giant for Consumer products
Project: Global Lotus Notes Intranet , Team Size: 10 - Duration: 12 months (January 1999-December 1999)
Design and develop a Bulletin Board, Purchase Order Application, Questionnaire Forum, Automated Quality System, Time Sheet Management System, HR Management- Training Database and Workflow 
Role includes set-up Environment, RFPs, offers and Statement of Work (Work Orders) Solution Management, Global Notes Methodology customized. Methodology: Workflow RAD (Customized Specially for Workflow Management).Project Planning and Tracking ,Testing (planning ,bug-tracking, automation),Resource allocation and Budget preparation .
Technology: IBM Netfinity 5500 server, IBM PC compatible, Windows 95, Windows NT 4.0, Lotus Notes 4.6, HTML, DHTML, Oracle (Back-end Database), Lotus Script, java-script Microsoft Office, Microsoft Project, Microsoft Team Manager
Accomplishments: Managed a break even of $1 million, made software development project viable, and delivered profitable product after five months of taking over. 

· Identified and analyzed Test Plans, developed risk mitigation strategies, allocated resources, established priorities, release management of the deliverable. 

Client: Philips Sound and Vision-Netherlands-Largest Company in Netherlands for Television and Sound Systems.

Project: Supplier Rating System- Team Size: 5 - Duration: 6 months (July 1998-December 1998)Re-design and development and migrating it to Visual Basic ver 5. Role includes-Project Manager /leader –Designed migration Strategy for Project and managed customer. Methodology: Waterfall
Technology: Environment: VB 4 and VB 5 O/S platform Windows NT and Windows 95 back end Oracle 6.x
Accomplishments: The Rating Card improved operational efficiency of the client. Re-design and re-development, improved system performance reducing processing time for the Rating Card .

Client: Reynolds and Reynolds (www.reyrey.com) -"Top 100 in Business Technology Innovations" magazine specifically recognized it for its Customer Advantage application. Project: Sales Work Force Module of the Customer Advantage System-Team Size: 5 - Duration: 6 months (Ma y1998-September1998) 

Design and Development of the Sales Automation System, (Reynolds Customer Advantage System). Role includes Business Analyst and SQA –Software Quality Assurance.-Drew up the Project Plan, change automated testing with SQA-Release Management –Delivery Management . Methodology: Waterfall
Environment: PowerBuilder , O/s Sun Solaris , Cytrix, Sybase and SQL-Server was the back-end
Accomplishments: Complex module within time and budget and also awarded the implementation project .
Other Projects from September 1997-January 1998 
1)Time Sheet Management System – 2) Fixed Asset System of the Origin India – Visual Basic 4.0
3)Vero Repository – A repository of object built for re-use in any Progress Project 


Multiport Computer Systeme Gmbh – Date February 1996-May 1997
Title: Project Leader
Multiport expanded its operations and diversified into commercial and business software from systems software.Client: Retail Holiday Market The application was the first one of its kind in Germany. Retail consumer needed a decision making tool for holidays based on some criteria.
Project: Clever Reisen
Team Size: 10 - Duration: 6 months (February 1996-September 1996.Design and Development of the multimedia application. Parameters generated a solution –“Ergebnisliste” of hotels, pensions along with facilities and a picture if available. Role includes Conceptualization of  the application for information flow, designed the database(Ms-Access) after creating a Technical specification from the requirements. Used Er-Win to design the database. Co-ordinated with the graphics agency and participated in the KT (knowledge Transfer) for graphics programming in Visual Basic ver 3.x. Irregular shaped buttons were used in the application. Also managed releases and test plans.
Methodology: Rapid Application Development.
Technology: Visual Basic 3.x, Ms-Access 1.x, Er-win -Accomplishments: Completed application on time and introduced new versions with enhancements.

Project: “Cybersuperstore” -Comprises of configuring and customization of Intershop (www.intershop.com) Team Size: 3 - Duration: 6 months (September 1996-May 1997).To customize and Implement the Cybersuperstore and lease virtual space to the retailer .Role includes-Installed software on the Windows NT platform using IIS and managed and configured the back-end database. Also customized the front-end of the store using the in-built template language.
Technology: Intershop ver 1.3, Front-Page 97, IIS, Windows NT, and Sybase
Kodak India Limited Date April 1993-February 1996
Title: Systems Analyst Client: Internal (Worked with Big “5”)
Kodak’s business encompasses Document Imaging, Digital Imaging, Consumer Imaging, Health Imaging and Entertainment Imaging. Kodak India is the subsidiary of Eastman Kodak. 


Project: Development – Finance, Sales, Retailing, Inventory and Materials Implementation –Sun Business Systems in Tandem with Price Waterhouse Coopers using their 5 step Methodology for Implementation.
Role includes-Development- Design, Development, Testing, User Training For Implementation of the Sun Business System –Business Process Re-Engineering, Mapping processes and functions to Information flows. Data import and export. Preparing the plan for the Final Roll-out
Technology: Ms-Access , Visual Basic, Novell Netware 3.x , Sun Account,Sun Business , Microfocus Cobol 
Carona Limited Date: November 1990-March 1993
Title: Programmer / Analyst 
Carona was the second largest shoe company after Bata and operated on an all India basis with 200+ Shops and franchises and 50+ sales depots(bulk and wholesale). 


Client: Internal (worked with Big 5) .Project: Retail Accounting System (RIS), Wholesale Accounting System (WAS), Retail Information System (RIS), Wholesale Information System (WIS), DRP(Distribution Requirement Planning System ,Supplier Payment Control System(SPCS). Worked with Andersen Consulting (now Accenture) 
Role includes -Coder - Design I (case tool of Andersen Consulting) to generate schemas and logic. 
Technology: Oracle version 5,6,7. Forms version 2.3, 3.1 Reportwriter version 1.2 -Case Tools – Design I and Turbo Analyst, Micro-focus Cobol and X-bases.
Training 
· NJIT/(USA)-New Jersey Institute of Technology’s Web Master Program - (includes -HTML, DHTML, java-script Java, Net.Commerce,ASP) 

· Concepts of Object Oriented Programming (NIIT) , Certified Lead Auditor of the Quality Management Institute (London) , Structured Methods in Software Testing-Quality Assurance Institute , Essentials of Project Management-Quality Assurance Institute , Configuration Management-Quality Assurance Institute , RAD-Rapid application Development (Mahindra British Telecom) , Progress 8.2A – Progress Corporation , Oracle (SQL*Plus, SQL*Forms, SQL*ReportWriter)-Tata Consultancy Services Ltd. , UNIX -WIPRO Infotech Ltd. , Oracle 7.0 –Syspro 

Education 
1991 ……..Master of Commerce (Major: Management)-University of Bombay - R. A. Podar College
1989………Diploma in Computer Studies-NCC (U.K.) Apple Leasing and Industries Ltd.
1987………Bachelor of Commerce (Financial Accounting and Auditing)-University of Bombay-R. A. Podar College
