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Project Manager

Qualified By 

Fifteen years of defining objectives with staff/clients of projects followed by itemizing tasks, critical path analysis and implementation.

Project Management

· Tracked multiple projects (websites) from the receipt of source materials through layout, initial design and redevelopment; this included negotiation and problem solving with clients and staff when required.

· Specified and outsourced work (software development) as required; this included locating the contractor and negotiating rates.

· Documented utilizing Project Management techniques: PERT, Critical Path Method, (MS Project and Visio Software).

Analytical/Communications

· Collected information from fifteen managers and marketing and technical stakeholders within two sister Canadian and USA companies; then created a business environment that hosted five sites for commercial and internal purposes.

· Explained to business clients the intricacies of newly purchased and designed web sites; good customer service response enabled the clients to speedily sign off on predetermined development commitments. 

· Delivered research information and prioritized web site requirements and objectives for a small marketing company; this information helped them to develop specific business strategies.

Web Design Skills

· Coordination of creative and technical resources throughout the process of building a site from concept to launch.

· Development and ongoing maintenance/redevelopment of  commercial and internal web sites. 
· Created websites using Dreamweaver, Front Page, Claris Homepage, Pagemill, Ultraedit, Bbedit, Adobe Photoshop, Image Composer, Adobe Premiere, GIF Animator, Quicktime, Ofoto, Movie Tools Pro,  Soundedit 16.  

· Utilized HTML, Perl and Javascript languages, also familiar with Java, Butler, Tango, Unix Comfortable in both a Macintosh and a PC environment (Windows 95/98/NT).
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ROBERT LEISHMAN

Experience
Internet Project Coordinator

   Globalstar


         
1999-2001
· Met with clients in a post sales environment to brainstorm and prioritize site/business process objectives which enabled development to proceed.

· Created a facility which hosted website internally.

· Preparing client websites for production using Dreamweaver, Adobe Photoshop and Adobe Imagestyler . 

· Management and development of corporate intranets/extranets (coordinating clients and developers according to business processes).

Webmaster/ Revisor


WorldWideWeb Institute


1999 
· Tracked site development from post sales through the development cycle to client signoff and loading on the production box.

· Supervised revisions to individual client websites according to client specifications.

· Negotiation and problem solving with clients as required.

Webmaster (Consultant)

  The Impact Group 


1998 - 1999





 (Consulting Firm)

· Brainstormed and prioritized site/business objectives with senior staff.

· Conducted surveys and developed online forms for both marketing and research purposes regarding web commerce and Internet ROI.  

· Developed original content and adapted existing materials for the web.

Webmaster (Consultant)

Rubicon Communications

1998

          (Web Design House)
· Brainstorming and prioritizing site objectives with senior staff.

· Developed business and marketing plans with staff.

Consultant



Ontario Ministry of Health

1997

Information Planning and Evaluation Branch
· Determined business and marketing objectives of client websites. 

· Research and analysis of Branch information needs. 

· Interviewed clients re Library/Registry system. 

Information Manager     

Ontario Realty Corporation

1991 - 1996




        Engineering and Design Library

· Acted as Project Manager for the creation of corporate facilities, in conjunction with external departments/organizations, which widened the departmental mandate.

· Developed and presented business cases - analysis and report writing followed by oral presentations.

Education

Digital Media Studios 

- Webmaster Program Certificate 

Ryerson Polytechnic University
- Public Administration Certificate 





- Information studies Program 

University of Western Ontario 
- Master of Library Science Degree 





- Honours Bachelor of Arts 


 



    Degree (English and History)
