YAZDI BULSARA

EXPERIENCE SUMMARY
· Yazdi has over 12 years experience in the complete SDLC for a wide range of business applications and over 6 years in Lotus Notes/Domino Application.

· His is a strong LOTUS NOTES developer and administrator. He is a Principal Certified Lotus NOTES Application Developer (r4.x).
· His forte is to redesign and retune existing applications to enhance performance and end-user satisfaction, convert notes applications to web and design web based applications. Perform Testing and QA on new/modified applications before release.

· Yazdi has excellent communication skills and can handle responsibilities independently as well as a pro-active team member.

EDUCATION
BS (St. Joseph’s College, Bangalore India 1985)

Principal Certified Lotus Notes Application Developer (r4.x)

HARDWARE
PC 386 / 486 / PENTIUM

SOFTWARE
LOTUS NOTES/DOMINO (3.x, 4.x, 5.x), HTML, JAVASCRIPT, LOTUS CONNECTOR FOR DB2, JAVA with NOTES, NOTRIX, NOTES FAX SERVER, Ives Studio Products (CIAO, ANALYSER, CONFIGURATOR, DELTA).

MS-WINDOWS, NOVELL NETWARE, MS-DOS, MS-COBOL, CLIPPER, DBASEIII+, FORTRAN, PASCAL, C, QUICK BASIC, AMSTRAD BASIC, TENCORE, PC ANYWHERE, PROCOMM PLUS FOR DOS & WINDOWS.

PROFESSIONAL EXPERIENCE

Jan 2002 TO Feb 2002
TD Securities 

For the client, responsibilities included:

· Customizing and enhancing Mail, NAB and Welcome Page Database templates for in-house intranet users.

· Maintenance of the Employee Workstation conversion Database, which tracked the progress of conversion of workstations from different mail systems to Lotus Notes/Domino.

Windows NT, 98, Lotus Notes/Domino 5.x, HTML, JavaScript.

Jul 2000 TO Apr 2001
Client Site - Informatica Corporation

For the client, developed new databases in Notes 5 and updated existing databases in Notes 4.5 to work with Notes 5 and the intranet and also did server administration and user management. Some of the major tasks are listed below.

Application Development

· Converted the 2 major live Notes based applications developed in the Notes 4.5 to work with V5.x and the web. Some of the new features added are:

· Compute working day response documents for each team member on jobsite, 

· Added new Area/Region combination for sorting, 

· Find employees coming of projects for new scheduling, 

· Developed billing export views and script for generating client billings for work done on site.

· Created separate Keywords database and Added update new keywords.

· Split production database to separate out attachments to another database.

· Enabled Selective Replication to reduce Disk space occupied on client PCs.

· Developed new Workflow control and Discussion databases that work on the Notes Client and on the company’s Intranet with IE and NN.

· Testing of all applications after conversion and development before release for use by end-users.

· Developed and executed the Product Release plan to release databases updated, and to upgrade users to Notes 5.0.3. It was done for over 250 users using CDs during the annual company. 

· Provided Help Desk Support during and after migration.

Server Administration

· Provided server administration support and guidance during version upgrade of the Notes Infrastructure from 4.5 to version 5.0.3.

· Added and maintained Users, Groups and Roles for the 200+ users of the Sales department.

· Designed and enhanced replication schemes for databases to reduce dataflow over phone line replication and enhance data security.

· Documented server maintenance guidelines for the new server administrator.

Lotus Notes 4.5/5.x, HTML, JavaScript.

OCT 1998 TO Jul 2000
Client Site - Reliance National

The MarketPlace application was developed to track Corporate and Contact details of the Company’s prospective and authorized Insurance agents. The application is now WEB enabled.

WEB Version: The Application was ported to the web on a Domino 4.6 server, 

· Mail enabled Application for so that Users and Admin team got various status messages.

· Integrated Mail merge to send Emails/Faxes, Broadcast personalized messages to business partners, via email or FAX from the web client.

· Developed Printing Modules to print over the web.

· Prototyped successfully integration of Notes dB with AS400/DB2 using Lotus Connector classes with Lotus Script and Java.

· Added new module by integrating Business Process Tracking forms.

· Designed and tested the Replication process to replicate only data between Notes version of the database on A Notes 4.5 server with Web version of the database on a Domino 4.6 Server

· Responsible for maintaining and enhancing the Web version of the dB using JavaScript and HTML. Main aim is to retain the look and feel of Notes version as much as possible.

NOTES Version: The application was bogged by inconsistent data due to various issues and did not meet user acceptance. I was primarily responsible to tune up the application, which involved:

· Rewrite foreground processes to run in the background and script events for field validations and controls, Write a new data propagation agent which Pushed/Pulled data in key fields so that Child documents had correct data in key index fields.

· Redesigned and deleted a number of views to reduce the number of background views needed and wrote a number of maintenance agents.

· Designed a process to identify and correct duplicate documents and replication conflicts and correctly merge child documents to the retained master document.

Tested the application before each release/upgrade for errors and bugs and to check if it met all release specifications.

Windows NT, 98, Lotus Notes/Domino 4.5, 4.6, HTML, JavaScript
APR 1998 TO SEP 1998
3Di, Inc., NJ

I was responsible for designing the workflow analysis, requirement specifications, and design of the Customer Order Tracking Application. 

· Created the Orders Processing database to process customer order and vendor purchasing documents using Navigators, Sub-forms, Action Bars and Hotspots.  

· Designed Customer and Vendor databases to track and maintain proper billing and shipping addresses, contact names and numbers and correspondence.

· Developed Inventory database to track products in stock and availability and pricing.

· Agents were used for background tasks, such as correlating customer orders for out of stock items with purchase orders to vendors, archiving nonessential data.

Windows NT, 95, Lotus Notes/Domino 4.5/4.6

FEB 1997 TO MAR 1998
Client Site - HOECHST MARION ROUSSEL Inc., NJ

The Global Product Information Systems (GPIS) Application was developed to coordinate the activities of research and development, administration and marketing of drugs within the organization’s various teams in the scientific, marketing & financial departments in the US and around the world. 

· ACLs and controlled sections limit accesses to forms and views depending on a users role and scope of responsibilities. After the data reaches a stage termed as ‘Current’ it is published on the Intranet web site. Web site access is also controlled to prevent unauthorized access. 
· I was involved with maintenance and making enhancements to the database, which required re-writing a number of agents on forms and views as server-based background tasks. I also coordinated the team effort in splitting the database into two separate databases for reports and other documents. 
Windows NT, 95, 98, Lotus Notes/Domino 4.5/4.6, NOTRIX, Team Studio Tools

OCT 1995 TO FEB 1997
Client Site - ERNST & YOUNG LLP, TX

Involved in the following projects:

· Prototyped, developed and tested server load balancing routines, as over 20,000 users had to be connected to the nearest physical server, across seven US based server-regions and other International sites.

· Enhanced the first Notes 4.0 database developed in early 96, to include features for Web access, develop various algorithms to identify nearest and least expensive server to connect to for clients in other countries. Also responsible for developing Replication algorithms and scripts to simulate replication for copies/replicas in other international offices. 

· A Web enabled SAP Question & Answer / Discussion database was developed using Lotus Notes and Domino. 

· The Account Forecasting and Profitability system developed for the organization, imported the following data from a legacy system, Income from client fees, Hours logged on each client account application, etc. 

· Development of the first NOTES 4.0 based application for the organization. The firm’s reports of all consulting assignments are stored in a NOTES Database. Users search this data under various categories like Practice, Process, Industry, etc. Information retrieved can be downloaded to the user or if they are in the form of Notes databases, they can be replicated to the users system or the Database Icons attached to the user workspace. 

· The Folio Database developed is for the Tax and Audit group of the organization. The Tax related information like press releases, updates to statutes, etc. are released monthly as a FOLIO File. 

· A financial guru in the company had developed a model based on data from a proprietary database using EXCEL. A workbook model created, so that a central support staff could process it. LOTUS NOTES was used as the communication medium.

· The existing Notes application used by the Center of Business Knowledge Division of the firm was enhanced to remove duplicate documents and prevention of entry of Duplicate Reference numbers. 
Windows NT, 95, Lotus Notes 3.x, 4.0, Team Studio Tools

JUN 1994 TO SEP 1995
LEADING EDGE SYSTEMS
LOTUS NOTES – APPLICATION DEVELOPER :

Lotus Notes 3.x, Windows 95, Novell LAN v3
· As an add-on module to the Employee Information System developed earlier, the Interview Management System is used to coordinate the interview timings for various candidates between the HRD staff and the interviewers within the organization. 
· Developed a Library Information System in LOTUS NOTES to track information on books, periodicals, hardware/software manuals, references to articles contained in different books/periodicals and details of all software purchased by the company. 

· Involved in developing a Project Management database system to track Client details including contact people within the client’s organization, Details of meetings and discussions, Project details such as date started, status, Module details, and Test Status.

· Developed a Leave Application system in LOTUS NOTES to monitor employee leave applications. Developed an Employee Information system for the Recruitment department of the company.
LOTUS NOTES – ADMINISTRATOR :

Responsibilities included:

· Installation of Notes server, MS Windows and NLM Version. 

· Installation of new databases and managing its usage and growth.

· Registering new users, defining new groups with appropriate ACLs for databases added on the server. Maintaining database ACLs. Re-allocation of users to different groups in certain databases for change in assignment status. Deleting user status, the mail files, documents, etc. for employees leaving the organization.

· Training users on basic and advanced techniques.

· Trouble-shooting and server Maintenance. Set-up server to connect from remote sites. Setting up replication routines for remote connections.

· Weekly backup of databases.
JUL 1991 TO MAY 1994 
LEADING EDGE SYSTEMS
· Developed, tested and implemented an Inter-Office Connectivity and e-mail to help clients transfer data located at different centers quickly and efficiently over standard phone lines. 

INTEL 80xxx, HIGH SPEED MODEMS, DOS, NOVELL, PROCOMM PLUS (DOS/WINDOWS), AXCESS Comm S/w, NORTON PC ANYWHERE.

· Was the Project lead in design and development of the following Systems:

· Human Resources Information System for a large manufacturing company and for ANZ Grindlays Bank. 

· Designed and developed an order processing system, it tracks the customer orders from the quotation stage until the final goods are dispatched. 

· Personnel management information system for a tire manufacturer. It keeps track of annual appraisals as well as career movements within the company. 
· Recruitment Information System for the HRD department of a client company. Each new aspirant’s basic data was stored in a standalone PC database. 

CLIPPER ‘88, RELATIONAL REPORTWRITER, NOVEL LAN.

MAY 1990 TO MAY 1991
LEADING EDGE SYSTEMS
Involved in developing CBT packages for various software products. Worked on a DBASE III+ Tutor developing Tutorial modules for ‘Report and Label Printing’ modules of the DBASE Software Package. 

DOS, TENCORE.

SWIFT – BELGIUM: Developed Computer Based Training software used by Society for Worldwide Inter-Bank Funds Transfers, Brussels, for training the growing number of SWIFT users. The software was initially written in TENCORE and TURBO C++. 

COURSEWARE MIDDEN NEDERLAND: Worked on the development of a Computer Based Training package for SYMPHONY. Apart from coding in TENCORE an authoring language, was also in charge of design and development of the ‘Word Processor Simulation’ module used in the course. DOS, TENCORE.

COURSEWARE EUROPE b.v. NETHERLANDS: Developed computer based training application for SCORE, the Computerized Banking application, developed for ABN Bank, Netherlands. DOS, TENCORE, C++

DEC ‘88 TO APR 1990
LEADING EDGE SYSTEMS

· Worked on an application for an Advertising Agency for tracking their accounts by clients. The application also tracked job profitability and job duration. 

· Developed a Payroll package. Various parameters of the system is user customizable depending on their needs and the needs of their different branch offices in different states. It printed various reports of office MIS and statutory reports required by Central Board of Direct Taxes. 

· Developed Sales Distribution Analysis for a food processing company to track the nationwide distribution of its products. 

· Developed Sales Order and Commission Processing System for a direct bookseller, to Control Order processing, it’s related deliveries and commissions payable to various Consultants depending on the type of Order received.
· Developed an Export Sales Analysis system for a Tea exporter. The system tracks of all international orders received, and the Dispatch status from two plants, expenses incurred at different ports for different currencies. 

DOS, CLIPPER ‘88

JUL ‘87 TO DEC ‘87
SAROSH CONSULTANTS
· Designed a Stock Maintenance for a factory and a Financial and a Basic Inventory management package for a Doctor
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